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BACKGROUND

May 2023: Cordaid sampled some Districts from the 4 
different regions of Rwenzori, Kigezi, Busoga and Elgon for 
a mini research to understand the Agri-food and Land 
tenure challenges affecting the small holder farmer and 
limiting the extension of services.

The research focused on the District Production and 
Marketing, Land tenure and General governance of the 
District services. District stakeholders shared their key 
challenges in these  priority areas.

Outcome: The research supported the development of a 
proposal to the Embassy of the Kingdom of the 
Netherlands for strengthening the agri-food systems and 
land tenure in the 16 districts.



AGRICULTURAL GOVERNANCE RESULTS IMPROVEMENT 

PROJECT (A-GRIP)
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• Align to government priorities e.g The National Vision 2040 aims 
to transform Ugandan society from a low-income to a competitive upper 
middle-income country within 30 years, Maputo Declaration on the 
Comprehensive Africa Agriculture Development Program (6% agric
growth rate). The aim is transforming the agricultural sector from 
subsistence farming to commercial agriculture

• Linkage with EKN Projects – complementing the performance 

of the EKN funded projects in the region

• System strengthening Approach - Address identified public 

challenges during project design



OBJECTIVE OF THE A-GRIP PROJECT

Overarching objective:

“Strengthened, food secure and resilient farming systems 
through increased accessibility, availability and quality of 
land tenure security, agriculture and food security services 
in 16 selected districts of the Busoga, Elgon, Kigezi, Lango, 
and Rwenzori regions in Uganda.”



4 outcome areas and inter-connectivity

1

Increased land ownership 

under customary law
4

General good governance 

and management at district 

level in support of improved 

performance by the DPM, 

ENR.

2

Increased sustainable 

agricultural smallholder 

farmers production

3

Strengthened regulation 

and enabling policies



CARE. ACT. SHARE. LIKE CORDAID.

INTRODUCTION TO RESULTS

BASED FINANCING: HOW DOES IT

WORK?



RESULTS BASED FINANCING (RBF): system strengthening 

approach

Definition

Activities
Resources Result = Quantity + Quality

Purchase of 

results
Service provider

Result Based Financing adds to the 

traditional input ressources
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OBJECTIVES OF RBF

Address basic causes of poor service delivery

• Increase Utilization of services

• Increase Quality of services

• Increase Reliability of data (strict verification)

• Improve Governance through increased Transparency and 

Accountability

These objectives are achieved through addressing some basic causes 

or challenges of poorly functioning service delivery systems



OVERVIEW: RBF CYCLE 

FOUR CYCLES/YEAR TO INVEST RBF FUNDS TO IMPROVE QUALITY

Management/Improvement Plan

problems and priorities identified

Contract

signed by purchase agency, 
regulator and service 

deliverer

Report

activities and declared 
results

Verification

•Quantity

•Quality

•Community

Payment to contracted 
Departments and 

regulator
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CARE. ACT. SHARE. LIKE CORDAID.

CONTRIBUTION OF A-
GRIP TO KYENJOJO 
DISTRICT PRIORITIES 

FY 2025/2026



Joint DPM- Partners Plans (CORDAID)

S/
N

Intervention Target Location Budget 
(IPF)

Source of 
funds

1 Capacity strengthening of 
extension workers for 
effective delivery of 
extension services to SHFs

All Sub 
Counties 
extension 
workers 

All Sub 
Counties 

Embassy of 
Kingdom of 
the 
Netherlands

2 Supporting Quarterly 
compliance inspection of 
Agro-inputs suppliers by the 
DPM in line with MAAIF 
and NDA guidelines

4 Embassy of 
Kingdom of 
the 
Netherlands



Joint DPM- Partners Plans 
(CORDAID)

S/
N

Intervention Target Location Budget (IPF) Source of 
funds

1 Capacity strengthening of 
Small Holder Farmers by 
the extension workers

Embassy of 
Kingdom of 
the 
Netherlands

2 Supporting the 
development and 
implementation of 
Ordinances and bye-laws 
relating to DPM priorities 

Total IPFs
166,113,020
(District 
7,345,632 & 
S/county-19 
158,767,388)

Embassy of 
Kingdom of 
the 
Netherlands



Joint ENR- Partners Plans (CORDAID)
S/
N

Intervention Target Location Budget (IPF) Source of 
funds

1 a) Capacity strengthening 
of the land management 
structures
b) Supporting the Issuance
of  CCOs

2,358
CCOs

10 Sub-
counties

269,165,944 Embassy of 
Kingdom of 
the 
Netherlands

2 Supporting activities 
related to Watershed and 
Land restoration 
management plans

Other subsidies 

43,417,257 

(activity 2, 3,& 4)

Total IPFs
312,583,201

Embassy of 
Kingdom of 
the 
Netherlands



JOINT ENR- PARTNERS PLANS (CORDAID
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S/
N

Intervention Target Location Budget 
(IPF)

Source of 
funds

3 Supporting the development and 
implementation of Ordinances 
and bye-laws on environment and 
natural resources

Come 
from 
the
depart
ment

10 Sub-
counties

Embassy of 
Kingdom of 
the 
Netherlands

4 Refresher Trainings on land, 
Sensitization and Mobilization of 
farmers on land Registration, 
Sensitization on Climate change

Embassy of 
Kingdom of 
the 
Netherlands
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THANK YOU!


